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Purpose Statement
Red Lake Nation Colleges’ aim is to make data-informed and data-driven decisions and to use historical
information to help drive the future enrollment strategies of the college.

Objectives
The Recruitment and Retention Plan approach is built upon three key objectives:
To establish clear and realistic goals:
The Student Success division will work as a team to optimize enrollment and admissions to start each
year with goals that are attainable. It is important to look at both new student recruitment and
improvements in student retention to help achieve enrollment level goals.
To develop innovative strategies to reach each goal:
Student Success must develop activities to assist the college to reach overall enrollment and retention
objectives. Evaluations are conducted to determine whether or not a co-curricular activity is helpful.
Outreach efforts should occasionally be updated to reflect the changing needs and goals of RLNC.
To put Red Lake Nation College recruitment/retention strategies into a written action plan:
This plan’s aim is to establish clearly identified recruitment/retention goals. The annual work plan is the
Student Success team’s daily operations guide. RLNC Student Success will also utilize the “Achieving
the Dream” Student Success action plan 2018-2021.

Student Success Mission
To provide each student with support and encouragement through a variety of services, guided by the Red
Lake Nation College mission, vision, and values.

Foundational Theories

Unconditional Positive Regard
“Unconditional Positive Regard” (UPR) is the practice of showing complete support and acceptance of
students regardless of what they say or do. Much like we all show UPR to our children when they make
mistakes, and we do not judge them but we forgive them, show them UPR, and show them love. It
involves building relationships through trust, rapport and strong listening skills, without any prejudgement.

Intrusive Advising
The practice of proactively identifying potential issues or obstacles of each student and then working with
them to address these concerns before they can have a negative impact on the student’s academic
performance. Students work with advisors through the admissions process to identify these concerns and
build connections and relationships.
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Recruitment Initiatives for 2020-2024 Academic Years
Goal 1: Achieve the pre-set, annual goals for student recruitment and enrollment.
Strive to achieve the number of students for enrollment levels. Each semester, a specific recruitment and
enrollment goal will be set amongst staff and administration of RLNC that is based on demographic
research and survey data.

The above chart shows projections for Red Lake Nation College to represent disaggregate enrollment
goals for a five year period. Student enrollment targets are characterized by a goal percentage as well as
determined by potential funding calculations for either FTE or ISC based on total credit counts.
●
●
●

Chart increases student enrollment by 12% to 5% by student funding type, per academic year
ISC projections are defined by the avg. of 12 credits for full-time degree seeking students and 6
credits part-time degree seeking
PSEO typically avg. 3 credits per academic term

Goal 2: Use and manage student contact forms in Populi for daily follow-up and report on these
contacts weekly. Contact at least 7 students per day via phone, texts, email, Facebook or in person
at Red Lake High school and other local area schools. Contacts will include tribal programs and
government center employees.
The Director of Recruitment and Outreach will provide a weekly report every Friday by 5pm to their
supervisor, of their follow through on the spreadsheet and results via a weekly running total of
recruitment and enrollment for the upcoming semester: An example of this report is provided below:
Recruitment and Enrollment Report for Spring Semester 2019 (Report Example below)
Report Date:
Potential
Student

Recruitment
Date

Date
Contacted

Notes

Registration
Date
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John Doe

3/24/19

2/25/19
3/21/19
3/22/19

Jane Doe

3/24/19

2/25/19
3/22/19

Bill Smith

3/27/19

3/27/19

Student was contacted on three
different occasions. He still intends on
enrolling for next fall semester but
hasn’t completed the paperwork yet.
Set up a meeting with the student and
assist him in completing the
admissions and financial aid
paperwork.
Student was contacted on 2/25/19. She
has already completed all of the
admissions paperwork and the FAFSA.
We have scheduled and appointment
for her to come in and complete the
COMPASS test and register for fall
classes.
Bill came in on 3/27/1, completed all
admissions and financial aid
paperwork, completed the COMPASS
test and registered for fall term as a
student.

3/27/19

Make sure to follow up with him in
May or June to make sure he is aware
of when to register for his specific fall
classes.

Goal 3: Develop a monthly schedule of visits, with a minimum of four visits to various schools
and/or campus visits every month.
The Director of Recruitment and Outreach will contact local area high schools to schedule visits. Area
schools of interest will include:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Red Lake High School
Bemidji High School
Blackduck High School
Kelliher High School
Northome High School
Clearbrook High School
Bagley High School
Trek North Charter High School
Voyagers Charter High School
New Beginnings GED Program
Red Lake High School GED Program

Develop professional relationships with each school’s key counselor staff members and Indian Education
school staff. Provide them with the proper information and presentations to their groups and scholarship
committees so that they can provide this information to students. Inform them of the quality of education,
costs savings, transferability of credits and the new campus.

5

Focus on lunchroom meeting locations in common spaces rather than out of the way private rooms.
Arrange visits where you can meet with maximum numbers of students rather than small, limited groups.
Increase contact access through electronic and social media. Emphasize quality of education, cost
savings and transferability of credits. Provide notification flyers to each school at least three weeks ahead
of your visit and follow up to make sure your flyers are posted. Ask for school announcements too.
Goal 4: Develop a calendar of yearly events and college fairs to attend regularly.
The Director of Recruitment and Outreach will create a file to include events attended and contact
information for the event. Follow up to inquire about the opportunity to participate in the event will
happen annually. This will include college fairs and all other large educational recruitment gatherings or
large social events where you can meet and provide RLNC information.

Goal 6: Develop and maintain a Social Media presence and regular update to Website Information.
The Director of Recruitment and Outreach will utilize several different platforms to extend the outreach
to students. RLNC will also use the tools within Populi and CANVAS as well as the website and
Facebook. New tools should also be explored due to the new social distancing environment that is likely
here to stay.

Goal 7: Continue to expand Postsecondary Education Option (PSEO) Program by reaching out to
additional high schools and identifying their needs.
The Director of Recruitment and Outreach will discuss postsecondary education options with all
surrounding high schools within our 60-mile radius and work with the VP of Operations & Academic
Affairs to offer courses at the high schools, through virtual learning, and/or at the RLNC campus.
Goal 8: Recruit and attract achievement based students from area high schools with Presidential
and Achievement Scholarships provided by institutional RLNC resources.
Target college bound students with a GPA of 3.0 and higher.

Retention Initiatives for 2020-2024 Academic Years
Initiative 1: Increase current retention rate (37%) to 45% and persistence rate (57%) to 85% within this
four-year period.
Strategy 1: Provide a fall orientation for all registered students with a 70% attendance rate.
Strategy 2: Implementing at least one additional campus group/leadership opportunity per year.
Strategy 3: Create teams/cohorts within classes so that students are more supportive of each other
in being successful in their course work and degree completion.
Strategy 4: Using intrusive advising, keep students engaged with their Success Mentors and
RLNC events and co-curricular activities.
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Initiative 2: Increase graduation rate by 2% each academic year.
Strategy 1: Provide graduate luncheons during the spring semester to discuss graduation
requirement, portfolio development and other life skill topics regarding life after college
Strategy 2: Continue to provide a career/four-year degree exploration program and increase
college/career placement visits by 2% per year.
Initiative 3: Decrease current withdrawal rates (33%) by 3% each academic year.
Strategy 1: Continue to use, modify, and increase the use of the Academic Alert system (in
Populi) to identify students who are struggling within the first week of class.
Strategy 2: Increase provided services to at-risk students by implementing peer study groups that
are monitored and supported by staff.
Strategy 3: Continue to improve the range of campus accessibility services offered to students
who qualify for such services.
Strategy 4: Continue to provide academic progress monitoring after Week 1, Week 2, Week 4,
and Midterm week
Initiative 4: Decrease current credit failure rates (15%) by 3% each academic year.
Strategy 1: Continue to provide academic tutoring labs to those students needing extra assistance
and increase usage by students by 2%.
Strategy 2: Continue to provide and improve the Success Mentor Program and determine its
effectiveness each semester by increasing the number of students providing feedback by 50%.
Strategy 3: Continue to provide and improve Monday Gatherings twice a month that includes a
variety of topics to help students be successful in college.

RLNC target student Demographic Profile - 2020 TO 2024
●

It is projected that there will be a build up to an enrollment level of 316 potential FTE at the
RLNC by the year 2024. This a 210% enrollment increase over seven years and with the
addition of a new, $11.4M campus.

●

Since we have an open enrollment policy at our college, we can accept any students who
have at least a high school diploma or a GED.

●

According to the Applied Insights study in 2011, they performed on the Red Lake demographics,
an average of 150 High School Graduate age students will graduate with a diploma or GED every
year from the Red Lake Community.

●

Of this 150 total, we estimate that 75%, or 110 HS graduates will be produced from the Red
Lake Community each year that will be considered the primary target market for the
RLNC.
7

●

We project to annually get 85 of these 110 potential students, or 77% of the available Red
Lake Community Member high school students. As the only higher education option in the
community and the only college within 50 miles, we feel this is highly likely to maintain a
high percentage of the local students who have a high distance barrier to attend the next
closest college that is about an hour drive, one way.

●

Our projections include any Post-Secondary Enrollment Option (PSEO) Program students, which
would be a continuing student who would be likely to attend the RLNC.
Plus, there is a large, non-traditional, potential student population of 2,000 people from the ages
of 25 to 44. This large group of 2,000 potential students are people with diplomas or GED’s who
have never attended college.
We estimate getting about 50 of these non-traditional students out of the 2,000 size group each
year. By 2020, this group will total 2,250 people.
Second year, returning students retention rates of traditional age high school students will be
approximately 76% by the year 2020.

●
●
●

●

Listed here is the breakdown of the projections by student type for the fall 2021 RLNC
enrollment class:

Fall 2021 Profile Class
●
●
●
●
●

Number

NEW HS Graduates from RL Community
Returning HS Graduates from RL Community
Non Traditional Age Students from RL Community
Natives within 60 miles of Red Lake or Off of Reserv.
Non-Native Students w/in 60 miles of Red Lake
TOTAL

% of Enrollment

85
65
50
30
20

34%
26%
20%
12%
8%

250(191)

100%

●

Retention and Persistence rates will increase dramatically over the next five years as our group
size increases and our student support structure is further established and improved.

●

Based on a gradual build up to this 250 enrollment in the fall of 2021, this are the projected
enrollment and recruitment goals for 2019 to 2024:

●

In order to achieve a set, annual enrollment goals, we must recruit 1.3 X the number we plan to
enroll since we will not be able to enroll everyone we recruit. Many will be no-shows for many
reasons or students will select other schools.

●

This relatively high 77% local success rate of recruiting is our estimate based on the fact that we
have excellent higher educational offerings, an outstanding new campus facility, low cost
educational programs and high distance barriers to the local community that prevents many from
attending the next closest college, which is over an hour drive one way.

Update Report: From December 3, 2019, for 2019
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Here is an update report for the Recruitment and Enrollment Plan for 2019 and 2020. Based on the
projected recruitment and enrollment plan, there is a gap between the plan and actual numbers. The gap
can be best explained from two major discoveries from after the grand opening of our new campus in
2015.
First, we have a major lack of housing on the Red Lake reservation and that is having a bigger than
expected impact on our recruitment and enrollment. In 2015, we based some of our recruitment
projections on Leech Lake Tribal College and their growth after their new campus was built. Given both
of our reservations are similar in size and populations, it seemed like a natural comparison. However, the
difference that was not apparent is that they are able to maintain a larger enrollment with a “commuter
base of students.”
We expected we would have this larger base of commuter students as well. However, that larger
commuter base of students has not panned for Red Lake the way it does for Leech Lake. Since Leech
Lake has larger local towns and areas with plentiful housing stocks such as Bemidji (only 12-15 minutes
away) or Walker (only 20-25 minutes away), students can live off of the reservation and still be somewhat
close. This allows Leech Lake to recruit from a larger area and obtain more non-Native students as well.
Red Lake is more rural with a 35-45-minute commute to larger areas like Bemidji, so this tends to reduce
our ability to recruit there and attract off reservation students, both Native and non-Native. As a result of
this lack of Red Lake housing to support our college, we proceeded with helping to address the housing
issue by proposing a Student Housing facility that would contain 181 beds for students right next to the
Red Lake Nation College.
This facility was planned over two years from 2018 and 2019 with input from the community, Tribe and
students. The result was a beautiful, four story facility that would cost approximately $11M. The
financing cost would be covered by an IRS, low income, housing tax credit program that would just
require the Tribe to follow the rules of the program and do annual reporting.
The Tribe was the lead in the project with the college providing the main operational management,
similar to the new campus financing and construction plans. The architectural plans, designs and
construction budgets, and IRS program application paperwork are generally completed and paid for. The
only hold up is a legal issue with the land next to the college. Once the Tribal legal issues are complete,
the project will continue. The student housing project is planned to continue in 2021 or 2022.
The second major impact to the gap in recruitment and enrollment is the lack of success we have had in
obtaining non-Natives to attend RLNC. To address this issue, we are intensifying our recruitment of
surrounding high schools and also providing new, merit-based scholarships to higher qualified students so
more students will make RLNC the first choice of college rather than as a second or third choice college.
Starting in the Fall of 2020, we will be offering our first ever Presidential ($4K) and Achievement
Scholarships ($2K) to higher performing students. Several of these merit-based scholarships will be
targeted for Non-Native students from surrounding area high schools.
These two major issues of lack of local Red Lake housing and failure to recruit from surrounding areas
within 60 miles, resulted in about 50 less RLNC students coming from surrounding areas within 60 miles,
and approximately 30 fewer students from Red Lake High School each year. Based on experience, we
are finding many of these students coming right out of high school want full college experiences with
dormitories and campus life opportunities. The total of these reductions in 2019 projected to actual
recruitment and enrollment is 80 students, or exactly the gap from recruitment projections (Total RLNC
projected students of 240 in the Fall of 2019) to Actual enrollment in the Fall of 2019 of 160 students.
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